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1 System Descri ption

This STRAP defines the requirenents for future procurenment of a water
purification systemto replace the current 3,000 Gallons per Hour (GPH)
Reverse Osnosis Water Purification Unit (ROAPU). This systemw Il fill a

m ssion need by providing the Army with a Tactical Water Purification System
(TWPS) that is nobile and capable of purifying a broad range of water sources
to neet water support requirenents within the Echel ons Above Bri gade (EAB).
The 3,000 GPH TWPS i s designated as an enhancenent to the EAB and will provide
a neans for producing a safe, reliable supply of potable water to support the
interim |egacy, and objective forces. The 3,000 GPH TWPS wi || be designed as
a nodul ar system It will produce 3,000 GPH of potable water and wi |l produce
t he sane anount of water as the existing 3,000 GPH ROAPU. The 3000 GPH TWPS
purifies fresh, brackish, and salt waters for safe human consunption. The
3,000 GPH TWPS will fit in a standard International Standards O gani zation
(1SO container and will be nobunted on an MB71 Trailer. Systemw ||l be powered
by a ML STD 60KW generator. The critical technology el ements of the 3K TWPS
are identified as reverse osnosis (RO, and will include high pressure punp,
energy recovery, nedia filtration, cartridge filtration and a raw water intake
systemthat will draw water as far as 200 feet fromthe source. The Arny
intends to use the current 5 ton tractor and 32 foot MB71 trailer
configuration. The systemw |l be transported to the water purification site
and put into operation while remaining on the trailer or being placed on the
ground.

The 3,000 GPH TWPS nay require special cold weather storage to prevent
the systemfromfreezing. Unique storage facilities nmay be necessary for
nmenbrane el ements during hot and cold tenperature storage and transport. The
user nay require procedures for safe collection and di sposal of brine
concentrate during CONUS and OCONUS training operations in accordance wth
applicable local, state, federal, and host nation environnental
regul ations. First Unit Equi pped Date (FUED): FY18

2 Target Audi ence

Training is required for the following MIlitary Gccupational Specialties
(MOSs) :

e 92W- Water Treatnent Specialist
e 91J - Quartermaster and Chemi cal Equi pnent Repairer

e 91D - Power-Generation Equi prent Repairer



e 923A - Petrol eum System s Techni ci an
* 919A - Engi neer Equi pment Repair Technician

e 90A92R8 - Petrol eum and Water O ficer

3 Assunpti ons

a. 3,000 GPH TWPS will not result in a quantity increase of target
audi ence personnel

b. 3,000 GPH TWPS and support packages will be provided to the
training base to allow resident training to start six nmonths before the FUE
date: FY18.

c. Resident and unit sustainnment training requirenents will not
i ncrease.

d. The Materiel Devel oper, in coordination with the United States
Conbi ned Arms Support Command ( USACASCOM) Trai ni ng Devel oper will devel op
requi red manual s, training strategies, and products to support the fielding.
Al training products will be devel oped | AW TRADOC Reg. 350-70 Arny Learning
Policy and Systens and will be easily adaptable for institutional training
devel opnent and unit sustai nment training.

e. Training material will be in conpliance with and devel oped using the
System Approach to Trai ning (SAT) nethodol ogy, be input using TDC program
apply the concept of Distributed Learning (dL), and be Sharabl e Content
nj ect Reference Mbdel (SCORM conpliant.

f. Equipnent will be issued to the train-ing base in order to support
all courses at the maxi mum capacity rate (shared facilities and/ or equi pnent
nmust be identified and schedul ed).



4 Training Constraints

Constrai nt Type

Probabl e I npact

Mtigating Efforts

Budgetary restrictions

Could affect availability

Funds For OPTEMPO

Trai ni ng equi pnent
availability

Lack of 3,000 GPH
TWPS systens near units

Di stance Learning (dL) based
IM fromlInstitutions

Web Based Trai ni ng,
connectivity

no

WAW connection failures

No web based training
avail abl e

Equi pnent density

I nsufficient nunber of 3,000
GPH TWPS in the institution
to conduct hands-on training

in all courses

Upgrades to the current
3,000 GPH TWPS

Tot al
be trai ned

nunber of personnel to

Trai ning shortfal

Train nmultiple shifts

Speci al unit and comand-

uni que requirenents

Reduce realismfor m ssions

Initiative and i nagi nation

Training facility

Space Shortfalls

Tenporary facilities

Saf ety hazards/restrictions

Sol dier injuries and damage
to Arny property

Conduct conposite risk
managenent | AW FM 5-19,
Conduct Comnposite Ri sk
Managenent

Noi se abat enent requirenments

Hearing protection required
operati on

Use hearing protection | AW
saf ety procedures

Envi ronment al requirenents

Proper disposal of waste

wat er




Support services contract
support)

Shortfalls

I ncreased use of
m |itary/ gover nnent
per sonnel




5 System Trai ni ng Concept

The training concept for the 3,000 GPH TWPS wi Il be described in three

domai ns: Institutional, Operational, and Self-Devel opment. The phases within

t hese training domains will include; New Equi prent Training (NET), Conbined
Arrms Training Strategy (CATS) |Individual Warrior Training, and CATS Unit

(Sol dier) Training. System Technical Manuals (TMs) and training naterials

wi Il be devel oped by the materiel devel oper and funded by the program manager
(PM. Training materials and TMs will be verified, tested and fi el ded
concurrently with the system The United States Arny Conbi ned Arnms Support
Conmmand ( USACASCOM) Trai ning Support Directorate (TSD) and Systens Integration
Division, will reviewverify all training products for conpl eteness, content,
and applicability to mlitary instruction and training | AW TRADOC

Regul ati on 350-70 and Trai ni ng Devel opnment Capability (TDC) or TRADOC approved
format.

The NET concept will establish that the material devel oper or their contract
representative will provide all necessary resources to devel op and execute the
training. Training will be devel oped | AWAR 350-1 and TR 350-70, Arny Learning
Policy and Systens. All training devel opnent products, such as tasks, |esson
pl ans, course admi nistrative data (CAD), program of instructions (PA), etc.,
will be entered into TRADOCs Trai ni ng Devel opnment Capabilities (TDC) or
approved TRADOC system These products will be concurrently devel oped with the
system and delivered in draft to USACASCOM Training Support Directorate
(TSD), and Systens Integration Division (SID), for review and approval no
|ater than 90 days prior to test player training for the operational or
[imted user test and evaluation. The training will utilize the actual system
and involve at |east 70% hands-on instruction. Institutional trainers wll
receive instructor and key personnel training (IKPT) on the entire NET
Trai ni ng Support Package(TSP). The final NET TSP will be delivered to
USACASCOM Trai ni ng Support Directorate, and System Integration Division for
revi ew and approval no later than 120 days of the First Unit Equi prent
Date (FUED): FY18.

5.1 New Equi pment Trai ni ng Concept (NET)

The Program Manager (PM shall ensure a NET Support Package is devel oped in
coordination with United States Army Conbi ned Arms Support Comand to support
all training for Operator/Crew, Maintainer and Sustai nnent Training | AW AR
350-1 and TR 350-70. The PM shall provide NET funding for each assigned
systemin accordance with the approved operational requirenents docunent,
approved Program Baseline, and deci sions nade during the ml|estone reviews
governed by AR 70-1. The NET TSP will be devel oped concurrently with 3000 GPH



TWPS program Prograns of Instruction (PO) and Lesson Plans nust be | AWAR
350-1 and TRADOC Regul ation 350-70. The NET support package will include
techni cal manuals (ETMIETMs format), task list, Programof Instruction (PQ),
Lesson Pl ans, Student CGui des, enbedded training, and Web-based IM Distributed
Learni ng (dL) package. |IM dL package will be devel oped | AW TRADOC Pam 350-
70-12. Wb Base Interactive Miultinmedia Instruction (IM) will be used in
conjunction with the NET TSP to facilitate sustainment training and wll
continue until all applicable units are trained and fi el ded.

The final NET TSP shall be delivered for review and approval to USACASCOM
Trai ning Support Directorate, SystemlIntegration Division, NLT 120 days of the
First Unit Equi prent Date (FUED): FY18.

5.2 Displ aced Equi pnent Traini ng (DET)

WIIl not be required for the 3,000 GPH TWPS. The 3000 GPH TWPS wi | | repl ace
all current 3K ROAPU Systens in the Arny inventory.

5.3 Doctrine and Tactics Training (DTT)

The DTT Package will include introductory briefings and literature in the use
and enmpl oynment of the 3,000 GPH TWPS.

5.4 Training Test Support Package (TTSP)

The Trai ning Devel oper (TD) will provide the Training Test Support Package
(TTSP) for the operational test support package. The TTSP will be delivered
for review and approval by USACASCOM TSD, and SID within 60 days of
operational testing. The final TTSP will consist of:

» STRAP

e Electronic Technical Manual/ Interactive El ectronic Techni cal
Manual s(ETM | ETMs)

e Task List

* Lesson Pl ans

* Student Cuides

e Programof Instruction (PQO)
* Student Eval uations

e Training Eval uations



e Training Devices

» Target Audi ence Soldiers

6 Institutional Training Domain

I ndi vi dual and collective tasks will be trained to both the Active Arny and
Reserve Conponent. There will be no difference in the training content between
the AA and RC except in the delivery nethod. Institutional training wll

consi st of 80 hours of school house/ New Equi pnent Training for individual
operators and maintainers. The Training with the 3,000 GPH TWPS system wi | |
focus on fam liarization of the 3,000 GPH TWPS operati on, nai ntenance,
capabilities and enpl oynent doctrine, tactics, techniques and procedures.
Training will be conducted with a 3,000 GPH TWPS system The PMwill ensure
all training products are easily adapted for institutional training

devel opnent and unit sustai nnent operations. The PMw || prepare these
products | AWthe Training Requirements Analysis System (TRAS) process, the
TRADOCs TDC dat abase, TR 350-70, and TRADOC Pam 350- 70-10, System Approach to
Trai ni ng Course and Courseware Validation. Training naterials will be

provi ded to USACASCOM NLT 60 days prior to the I KPT for verification.

6.1 Institutional Training Concept and Strategy

The 3000 GPH TWPS training concept is in accordance with section 5.0 (System
Trai ni ng Concept) which describes the inplenmentati on of three phase training:
* New Equi prent Trai ni ng (NET)

e Institutional Training (Mintainer and Qperator/Crew)
e Sustainment Training (Unit Level Training at Installations)

The 3,000 GPH TWPS training strategy requires the systemto be incorporated
into the institutional operator/naintainer AIT and | eader courses for both
active and reserve conmponents. The systemw |l be trained using a conbination
of classroom Program of Instruction (PO), 3,000 GPH System and Conputer Based
Instruction (CBlI). The 3,000 GPH TWPS will be institutionally trained for

operator primary MOS (92W at skill levels 10, 20 and 30 at the U S. Arny
Quartermaster School, Fort Lee, VA. The 3,000 GPH TWPS will be institutionally
trained for Maintainer primary MOS (91J) and (91D) at skill level 10 and 20 at

the U S. Arny Ordnance School, Fort Lee, VA The systemw ||l be trained using
a conbi nati on of classroom Program of Instruction (PO), TADSS which include
Mai nt ai ner Part Task Trainers (PTT), Electronic Systens Di agnostic Trainer
(ESDT), and the actual 3,000 GPH TWPS which shall be provided by the Materiel
Devel oper.



The Materiel Devel oper shall ensure that a sustainnent training package is
devel oped and delivered. The 3,000 GPH TWPS TSP will include technical

manual s, Electronic Technical Manuals (ETM/Interactive El ectronic Technical
Manuals (IETM, a task list, |esson plans, student guides, program of
instruction and a Wb-based Interactive Multi-Media (IM) training package on

t he operation and mai ntenance of the 3,000 GPH TWPS. Technical manuals will be
| AWML STD 40051-2 Techni cal Manual preparation and ML STD 40051-1
Interactive Electronic Technical Manual preparation. The final NET TSP will be

delivered for review and approval to USACASCOMV Training Support Directorate,
System Integration Division, and NLT 120 days of the First Unit Equi pnent
Date (FUED): FY18.

Instructors from TRADOC will receive | KPT prior to FUE. The training will be
desi gned and devel oped | AW TR 350-70, within the TDC Arnmy Training | nfornmation
Architecture (ATIA) or current approved TRADOC dat abase, and will be devel oped
concurrently with the 3,000 GPH TWPS and delivered to USACASCOM SID for
revi ew and approval no later than 60 days prior to IKPT. The PMw |l ensure
all training products can be easily adapted for institutional training
devel opnent and unit sustai nnent training.

6.1.1 Product Lines

The Program Manager (PM shall provide the foll owi ng product for institutional
traini ng:

NET Support Package which incl udes:

* Technical Manual s

» Electronic Technical Manuals (ETM

e Interactive El ectronic Technical Mnuals (IETM

e Task List

e Programof Instruction (PQO)

* Lesson Pl ans

e Interactive Miltinedia Instruction (IM)
Trai ni ng Equi pnent

e 3,000 GPH TWPS

« Autonated Training Mdul e

e Operator Electronic Training Aild

e Mintainer Electronic Training Aid



Al'l training products and courseware design will be in accordance with the
Total Arny Training System (TATS) distributive |earning program standards and
st andardi zed design tools. Individual training courses and materials

devel oped to support the 3,000 GPH TWPS systemw || be devel oped and

i mpl enented as TATS cour ses/ products.

The Trai ning Devel oper will determ ne the TADSS requirenents for the Total
Arnmy School System (TASS) and direct fielding of the appropriate nunber
of TADSS to the TASS objective. The goal is to field TADSS si nmultaneously
with or prior to the fielding of the 3,000 GPH TWPS; however, configuration
control issues identified during testing nay result in the TADSS being fiel ded
after the 3,000 GPH TWPS is fiel ded.

6.1.1.1 Training Information Infrastructure

Al'l training products and courseware design will be in accordance with the
Total Arny Training System (TATS) distributive |earning program standards and
standardi zed design tools. Individual training courses and materials

devel oped to support the 3,000 GPH TWPS wi ||l be devel oped and i npl enented as
TATS cour ses/ products.

6.1.1.1.1 Hardware, Software, and Communi cati ons Systens

The Program Manager (PM, as the Total Life-Cycle Systens Manager

(TLCSM, shall include training in the same manner as the System Mddel. This
will include but not be Ilimted to training software and courseware that wll
be desi gned and devel oped in a reusable and naintainable fornmat, i.e., Defense
Information I nfrastructure Conmon Operating Environment and Sharabl e Content
bj ect Reference Model (SCORM conpliant.

6.1.1.1.2 Storage, Retrieval, and Delivery

The PMw |l ensure all training information is formatted | AW TRADOC Reg 350-70
for ease of input into the TDC database or current approved Armny automated
system Units/Institutions will be able to access Wb-based I|M DTV

i nstructional packages on Arny Learning Managenent System (ALMS) or the

Bl ackboard Portal (Bb) to conduct the 3,000 GPH TWPS sustai nnment training.

6.1.1.1. 3 Managenent Capabilities

The Trai ning Devel opnent Capability (TDC) or current approved TRADOC dat abase
is used to track Trai ning Support System (TSS) products. The Army Learning



Managenent System (ALMS) and Arny Traini ng Requirenments and Resources System
(ATRRS) will be used to schedule, deliver and record conpletion of training.

TADSS wi | | be nmanaged in the Training Support-Materiel Army-w de Tracking
System (TS-MATS). TADSS devel oped in support of the 3,000 GPH TWPS will be
i ssued a device nunber | AW DA PAM 350-9. TADSS shall be managed by PEO STR
t hroughout the life cycle of the 3,000 GPH TWPS.

6.1.1.1.4 ther Enabling Capabilities
Not Applicabl e

6.1.1.2 Training Products

The PM shall provide a 3,000 GPH TWPS nul ti-media Traini ng Support Package
(TSP) that can be used to support training at training institutions
(Quartermaster and Ordnance) for sustai nment and di stance | earning training.
The PM shall also be responsible for upgrading the TSP as newer versions of
sof tware becone avail able and nodifications are nade to the 3,000 GPH TWPS.
The TRADOC devel oped TTP package will detail the concept of operations,
effects on mssion planning, capabilities and Iimtations of the equipnment,
and broadcast systens received by the system

6.1.1.2.1 Courseware

The Program Manager (PM shall provide operator and maintainer courseware for
the foll ow ng:

o famliarization training for TMverifications and Logistic Denpnstrations
» test player training prior to the start of Operational Test

e Instructor and Key Personnel Training (l1&KPT) for the New Equi prent
Trai ni ng Team (NETT) and TRADOC Servi ce School instructors and key personne
on production 3,000 GPH TWPS

e Conpl ete New Equi prent Trai ni ng Package, based on the | &KPT

Courseware will be designed using nmethods which facilitate |earning exanples,
t hese include: Conference, Practical Exercises, Interactive Courseware (ICW,
Interactive Miultinmedia Instruction (IM), and/or Wb-based instruction



6.1.1.2.2 Courses

Training courses that will be affected by the 3K TWPS system for the foll owi ng MOSs:
1) Operator:

e 92W- Water Treatnent Specialist

2) Mai ntai ner:

e 91J - Quartermaster and Chemi cal Equi prent Repairer

e 91D - Power Generation Equi pnent Repairer - 91D will not require any additional institutional training.
Power Generation equipnent fielded with the 3,000 GPH TWPS will be a ML STD 60 KW CGenerator that is
currently being taught in the 91D course at the US Arny Ordnance School .

3) WO

e 923A - Petrol eum Systens Techni ci an

e 919A - Engi neer Equi pnent Repair Technician
4) Oficer

* 90A92R8 - Petrol eum and Water O ficer

Below is a Course Chart for personnel receiving training on the 3,000 GPH TWPS:;

Cour se |Scho [St udent St udent TADS |Locati on
ol Instructor/Ratio I nstructor/Rati o Hands |S
Cl assroom On
92W Qv (1:18 1: 06 Yes |Ft Lee, VA
Al T
92W Qv (1:18 1: 06 Yes |Ft Dix, N (USAR)
AT




92w Qv 118 : 06 Yes |Canp Bl andi ng, FL
AT (NG

92W M 012 : 06 Yes Ft Lee, VA

ALC

92w 07/ 012 : 06 Yes |Ft Dix, NJ (USAR)
ALC

91J oD 112 .04 Yes Ft Lee, VA

AT

91J oD 012 .04 Yes Ft Lee, VA

ALC

91J oD 012 104 Yes |Ft McCoy, W

AT

91J 0D 112 104 Yes [Canp Shel by, M
ALC

91J oD 012 .04 Yes |RTSM Salina, KS
ALC

919A o 012 ;04 Yes |Ft Leonard Wod, MO
923A M 012 .04 Yes Ft Lee, VA

8A- M 112 .04 Yes |Ft Lee, VA

SI R8




6.1.1.2.3 Training Publications

The operator and nai ntai ner Technical Mnuals (TMs) will be AWML STD 40051-
2 Techni cal Manual Preparation and ML STD 40051-1 Interactive Electronic
Techni cal Manual Preparation. Standard commercial off-the-shelf (COTS) TMs, 10
and 20 series shall not neet the nilitary style of naintenance processes and
procedures. |If used, COTS manual s must be supplenmented to neet the
requirenents outlined in Army Regul ati on 750-1 and be evaluated to the fullest
ext ent possibl e using the Departnment of Defense handbook (M L-PRF-32216). TMs
will be in paper and an el ectronic format.

AR 350-1 (Armmy Training and Leader Devel opnent)

AR 350-38 (Training Device Policies and Management)

e AMC Pam 25-31 (Preparation of Plans for Technical Publications
Verification)

e TRADOC Regul ations 350-70 (Arnmy Learning Policy and Systens)

« TRADCC Regul ation 71-20 (Concept Devel opnent, Capabilities Determ nation,
and Capabilities Integration)

» TRADOC Pamphl et 350-70-1 (Training Devel opnent in support of the
Oper ational Domai n)

« TRADOC Panphl et 350-70-10 (Systenms Approach to Training and Courseware
Val i dat i on)

e TRADOC Panphl et 350-70-12 (Distributed Learni ng- Managi ng Cour sewar e
Production and | npl enentati on)

e TRADQOC Panphl et 350-70-2 (Multimedi a Courseware Devel opnent)

 FM3-11.5 (Miultiservice Tactics, Techni ques and Procedures for Chenical,
Bi ol ogi cal, Radi ol ogi cal and Nucl ear Decont am nati on)

e Arny Universal Task List (AUTL), dated 27 February 2009

AR 750-1 (Armmy Material Mintenance Policy)

DA PAM 750-8 (The Arny Mintenance Managenent System Users Manual)

6.1.1.2.4 Training Support Package (TSP)

The 3,000 GPH TWPS system requi res devel opment of training support
i tenms/ products such as task list, |esson plans, student handouts, PO,
trai ning aids, web-based IM, operator and mai ntenance TMs, mmintenance charts



and literature (to include troubl eshooting and schematics), etc. Al training
materials will be devel oped by the contractor and approved by the USACASCOMt o
ensure they neet TRADCC standards and are consistent with proponent strategies
for the MOS affected. Training products such as those |isted above nust be
provided in multimedia fornats so that the TRADOC proponent school can use the
same data for nultiple applications (e.g., training courses, extension
training material, Telenet training, Conputer Based Instruction (CBl), etc.

The Program Manager (PM will ensure a NET TSP is devel oped in coordination
wi th USACASCOM to support all training for operator, maintainer and

sustai nment training and be | AWAR 350-1 and TR 350-70. All lessons will be
devel oped using the SAT process as stated in the regulations |isted above.

6.1.1.3 TADSS

(a) Individual: Individual training will be conducted using IM, TADSS, and
actual 3,000 GPH TWPS systens. Proponent schools and units issued the 3,000
GPH TWPS wi Il | conduct training for operators and naintai ners. Appropriate
manual s wi || be provided.

(b) Maintainer training will incorporate the use of IM, TADSS

wi th progranmable electrical faults, and Conponent Parts provided by the

Mat eri el Devel oper as directed by USACASCOM Any nmj or conponents of the 3,000
GPH TWPS needed to train naintainers, will be delivered separate fromthe
system Al 3,000 GPH TWPS TADSS desi gnated for Ordnance nust support

el ectrical troubleshooting and require predeterm ned electrical faults
installed in the electrical system These itens will be required and
integrated into existing courses at the institution. Appropriate nmanuals wll
be provided | AWAR 25-30. Verification of all nmanuals by USACASCOM i s
required.

6.1.1.3.1 Training Al ds

The Materiel Devel oper shall provide training aids | AWthe product |ines
listed above in section 6.1.1(Product Lines).

6.1.1.3.2 Traini ng Devi ces

Trai ning devices for Miintainers and Operators nmust sinulate the physical and
functional fidelity necessary to train selected 3,000 GPH TWPS critical tasks
to applicabl e TRADOC st andar ds.

Web-based IMs shall support sustainment training for system operations and
mai nt enance procedures in a synthetic training


\"section.do?&doc_id=920&section_id=117874&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.1\"
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envi ronnent by depicting scenario based training. |Ms shall also provide for
trai ning scenarios. Tutorials shall be enbedded in all IMs to provide
conveni ent instructional assistance during training. IMs will be devel oped

| AW TRADOCC Pam 350-70-12.

6.1.1.3.3 Sinmul ators

There are no simulators required for the 3,000 GPH TWPS for institutiona
traini ng.

6.1.1.3.4 Sinul ati ons

There is no requirenent for sinulations for the 3000 GPH TWPS or its target
audi ence MOSs listed in section 2.0.

6.1.1.3.5 Instrunentati on

Not Applicabl e

6.1.1.4 Training Facilities and Land

3,000 GPH TWPS training will use the existing Quarter Master Mlitary in the
Field (MF) sites and classroomfacilities at the various training
installations. It will also be trained at General Instruction Building at the
Ordnance School, Fort Lee, VA

6.1.1.4.1 Ranges
Not Applicabl e

6.1.1.4.2 Maneuver Training Areas (MIA)
Not Applicabl e

6.1.1.4.3 C assroons

Sufficient classrooms or on site access are required to be available to
support training. Automation equiprment such as projectors, conputers and video
screens will be avail able.



6.1.1.4.4 CICs
Not Applicabl e

6.1.1.4.5 Logi stics Support Areas

The institution is responsible for storing, processing, supporting, and
staging training products and systens, both classified and uncl assified.

6.1.1.4.6 Battl e Command Trai ning Centers (BCTC
Not Applicabl e

6.1.1.5 Trai ning Services

US Arny Program Executive Ofice for Sinulation, Training, and |Instrumentation
(PEO STRI) will provide Contractor Logistical Support (CLS) for all 3K TWPS
TADSS.

At the direction of ATSC, STIDD, Devices Division, the DA Executive Agent for
t he managenent of fielded TADSS, and in accordance with AR-350-38, Training
Devi ce Policies and Managenent, 15 October 1993 (under revision), all TADSS
are fielded to the supporting Training Support center (TSC). The TSC will add
TADSS to the property book; the Training Support-Material Arnmyw de Tracking
System (TS- MATS) and issue to the gaining unit on a | ong-ternf permanent hand
receipt. Al actions involving TADSS wi |l be processed through the respective
TSC.

6.1.1.5.1 Managenent Support Services
Not Applicabl e

6.1.1.5.2 Acquisition Support Services
Not Applicabl e

6.1.1.5.3 General Support Services
Not Applicabl e

6.1.2 Architectures and Standards Conponent



Institutional Architecture and Standards Conponent will be | AW TRADOCC

Regul ati on 350-70, Executive Sunmary (ES-3 and Chapter 11-6). Institutions
have the responsibility to structure it's architecture using the SAT or TDC
process which has four phases (analysis, evaluation, design, and

devel opnent). The PMshall provide a TTSP for analysis and evaluation into
the SAT or TDC process. The TTSP shall provide information on
interoperability and interfacing capabilities of the system Institutiona
training nust start in sufficient time to provide trained replacenents for the
first units equi pped with the system This should be at the FUED but not |ater
than one year after the FUED unless the systemfielding schedule justifies
starting institutional training at a later date | AW(AR 350-1). The initia
devel opnental process for institutional training to support a new systemis
conpl ete upon handoff by the contractor. However, proponents nust maintain
currency of the institutional training to neet all system nodification/update
requi renents. Proponents have the responsibility to utilize Post Fielding
Trai ning Effectiveness (PFTEA), observations, insights and I essons (QL),
Tactics, Techniques and Procedures (TTP), After Action Review (AAR), Center
for Arny Lessons Learned (CALL), and other operational/training docunentation
fromall relevant sources for nodifications to the SAT or TDC process to
support the institutional training architecture.

6.1.2.1 Operational View (OV)

6.1.2.2 Systens View (SV)

There is no Systens view currently available for the 3,000 GPH TWPS.

6.1.2.3 Technical View (TV)

There is currently no Technical View available for the 3,000 GPH TWPS

6. 1. 3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

Al data used to support the Managenent, Eval uation, and Resource (MER)
Process Conponent will be IAWAR 11-33, Arny Lessons Learned Program and TR
350-70. Institutional course information will be entered into TRADOCs TDC

dat abase. The SAT process is derived froma nodel with four phases (analysis,
eval uati on, design, and devel opnment). The eval uati on process will apply to
TRADCC activities and The Arnmy School System (TASS) responsible for performng
trai ning devel opment whi ch includes evaluation and quality assurance of the
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training. In addition evaluation will be continuous throughout the SAT process
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wi th feedback for corrective actions. It perneates all phases and is the
reinforcement that ensures all training and training products are effective in
produci ng trained Sol diers. Products will be evaluated either fornmally (i.e.
product validation) or informally to deternine currency, efficiency, and

ef fectiveness, followed by revisions as required. Assessnment of training wll
be conducted during the eval uation phase using tools such as analysis, nonthly
status reports and risk assessnents. During the analysis process training
proponents will plan for a Post Fielding Training Effectiveness Anal ysis
(PFTEA) to evaluate the training. Proponents must receive feedback from using
units to ensure their training and training support products nmeet unit needs.
This feedback will be used to assist proponents in inproving their products
and provides | essons | earned that can affect the next generation of nmateriel
syst ens.

The Arnys Center for Arnmy Lessons Learned (CALL) will collect Observations,

I nsights and Lessons (O L), Tactics, Techniques and Procedures (TTP), After
Action Review (AARs) and ot her operational/training docunmentation from al

rel evant sources. Conmanders and staffs at all echelons have a responsibility
to submt OL products to the CALL center that is responsible for



di ssem nating this information to the Arny. Units and organi zations will
foll ow the subnmi ssion guidelines posted on the CALL NI PRNET and SI PRNET Wb
sites to submit AARs either electronically or in hard copy digital format
(that is, electronically stored/burnt on a CD-ROM. CALL will receive AL
products for analysis, entry into the CALL database, and dissemination to
appropriate proponents and agenci es.

6. 1.3.1 Managenent

The Trai ning Devel oper and Conbat Devel oper will ensure all aspects of
training are identified and i nplenmented. Both will participate in strategy
devel opnent with regards to tactical operations and training, and wll

noni tor, conment on, and attend concept devel opnent and experinentation
neetings dealing with the 3,000 GPH TWPS. Training requirenments will be
devel oped and incorporated in requirements docunments and a System Traini ng
Pl an (STRAP) devel oped and updated as required by the Joint Capabilities
Integration and Devel opment System (JCIDS).

6.1.3.1.1 Strategi c Pl anning
Not Applicabl e

6.1.3.1.2 Concept Devel opment and Experi mentati on (CD&E)
Not Applicabl e

6.1.3.1.3 Research and Studi es
Not Applicabl e

6.1.3.1.4 Policy and CGui dance

The foll owi ng policies and gui dance inpact training:

* AR 350-1 (Arny Training and Leader Devel opnent)

e AR350-38 (Training Device Policies and Managenent)

* AR 25-30 (The Arny Publishing Progran)

* AMC Pam 25-31

« TRADOC Regul ations 350-70 (Armnmy Learning Policy and Systens)

e TRADOC Regul ation 71-20 (Concept Devel opnent, Experinentation, and
Requi renments Determi nation)



e TRADQCC Panphl et 350-70-6 (Systens Approach to Training Anal ysis)

« TRADOC Panphl et 350-70-12 (Distributed Learni ng- Managi ng Cour sewar e
Producti on and | npl enent ati on)

« TRADOC Panphl et 350-70-2 (Multimedia Courseware Devel opnent Gui de)

FM 25-101 (Conmand Trai ni ng Gui dance)

e DOD Directive 5000.1 (The Defense Acquisition Systen), 5000.2 (Operation of
the Defense Acquisition Systen) and Chairman of the Joint Chiefs of Staff
Instruction (CJICSI) Joint Lessons Learned Program

e Chairman of the Joint Chiefs of Staff Instruction (CICSI) 3170.01

6.1.3.1.5 Requirenments Generation

The STRAP supports the Capability Producti on Docunent, 3,000 Gall ons Per Hour
(GPH) Tactical Water Purification System (TWPS), FUE date: FY18.

6. 1. 3.1.6 Synchronization

The fielding of the 3,000 GPH TWPS and TADSS wi ||l be synchronized with the
foll owi ng, as applicable:

e Basis of Issue Plan (BO P)
e TADSS, Distribution Plans
* COEF rotational units

* Power Projection Platforns
e Training Institutions

* Reception, Staging, and Onward Movenent Sites

6.1.3.1.7 Joint Training Support
Not Appli cabl e

6. 1. 3.2 Eval uation

The DOTD, USASCOE, will use proven techniques to determ ne the quality of
training provided by the institution. External evaluations will focus on the
use of tasks trained, the proper application of those tasks, and
identification of tasks not trained but needed. Internal evaluation will focus
on the presentation of the tasks at the institution, the course content, and
the instructor presentation of material. SCoE will be responsible for
conducting any Post Fielding Training Effectiveness Anal ysis (PFTEA).



observations will be reported to the DOTD for corrective actions.

6.1.3.2.1 Quality Assurance (@A)

The Quality Assurance O fice (QAO, USASCOE, will use proven techniques to
determ ne the quality of training provided by the institution. They wll
conduct both internal and external evaluations and devel op surveys for

Sol diers perforning the tasks and their supervisors.

6.1.3.2.2 Assessnents

Assessnents used include: Training evaluation and anal yses, Mnthly status
reports, and/or Monthly Uilizati on Reports.

6.1.3.2.3 Custonmer Feedback

The following tools will be used:

e Electronic nmedia for surveys, help desks, collaboration
* Interviews

e Questionnaires

6.1.3.2.4 Lessons Learned/ After-Action Reviews (AARs)

The USAFCOE DOTD Lessons Learned/ Analysis elenent will collect and consolidate
i nput from external organizations, such as Comnbined Arnms Center Lessons
Learned, Battle Conmand Know edge Network, and col |l aboration groups. This
data will be assessed and, if warranted, distributed to the training

devel opers for consideration of incorporation in new or existing courses.



6. 1. 3.3 Resource

The following chart is based on the best estinate of costs to achieve the threshold and objective
capabilities. Estinmates are based on TACOM s 3,000 GPH TWPS |ifecycle costs including paranmetric
assessments of risk and degree of difficulty. The anticipated requirenent for the 3,000 GPH TWPS is 205
units at an estinmated cost of $750,000 per unit.

Current $in MIlions Thr eshol d nj ective

Total RDT&E $10. 50 $8. 50

Total Procurenment OPA $153. 70 $152. 20

OVA $733. 40 $666. 70

($ in MIlions/ Then FY12 FY13 FY14 FY15 |FYl6 FY17 FY18 Tot al
Year)

RDT&E $1. 37 $2. 56 $3.00 ([$1.50 |$0.00 ($0.00 ($0.00 (8.433
Current $0. 00 $0. 00 $0. 00 |$0.00 ($0.00 |$0.00 |$0.00 ($0.00
Requi r ed $1. 37 $2. 56 $3.00 ([$1.50 |$0.00 ($0.00 ($0.00 (8.433
DELTA $1. 37 $2. 56 $3.00 ([$1.50 |$0.00 ($0.00 ($0.00 (8.433
Procurenment OPA $0. 00 $0. 00 $0.00 |$0.00 ($3.75 [$7.50 |$7.50 |$18.75
Current $0. 00 $0. 00 $0.00 ([$0.00 |$0.00 ($0.00 ($0.00 (%$0.00
Requi r ed $0. 00 $0. 00 $0.00 |$0.00 |$3.75 |$7.50 |$7.50 |($18.75




DELTA $0. 00 $0. 00 $0.00 |[$0.00 |$3.75 [$7.50 |[$7.50 [$18.75

Nunber of 3K TWPS 0 0 0 0 5 10 10 25

Syst ens

Trai ning Cost Estinate

to date

New Equi prent Trai ni ng $0.18 |$0.18 |$0.18 |$0.53

(NET)

IM Op/ Mai nt ROM $0.20 [$0.20 ($0.19 |$0.58

TADSS

Aut omat ed Trai ni ng TBD TBD TBD TBD

Modul e

Mai nt ai ner El ectronic TBD TBD TBD TBD

Trai ner

Qperator Electronic TBD TBD TBD TBD

Tr ai ner

TADSS Support ROM WCLS $0. 65
per/yr

3K TWPS for Quarter

Mast er School s

Locations and required

quantities

Fort Lee, VA (12ea) $9. 00| $9.00

Canp Bl anding, FL (2ea) $1.50| $1.50




Fort Dix, NJ (2ea) $1.50| $1.50
3K TWPS for Ordnance $6. 75 |$6. 75
School s

Locati ons and required

quantities

Fort Lee, VA (2ea) $1.50 |$1.50
Fort Leonard Wod, $0. 75 |$0.75
MO (1lea)

Fort McCoy, W (1lea) $0.75 |$0. 75
RTSM Canp Shel by, M $1.50 [$1.50
(2ea)

RTSM Sal i na, KS (3ea) $2.25 [$2.25







7 Qperational Training Domain

The operational training donmain enconpasses training activities that units and
organi zati ons undertakes; to include training at hone stations, at CTCs,
during joint training exercises, at nobilization centers and while
operationally deployed. The unit conmanders are responsi ble for proficiency
of their soldiers, subordinates and | eaders fromtraining base schools who are
trained on the fundamentals of their mlitary specialty; publishes howto-
fight doctrine that provides the basic for effective, unified action; provides
trai ning support products that enables |eaders to plan, execute and eval uate
training and mssion rehearsals and to assess operations and | essons | earned.
Unit | eaders have the responsibility to devel op Sol diers and subordi nate

| eaders first and forenost for success on assigned m ssions, but also for
future assignments that m ght hold increasing responsibilities.

7.1 Qperational Trai ning Concept and Strategy

Unit training will occur during New Equi pnent Training (NET), nmaneuver
training center rotations, and honme station (HS) training. Using the
institutional foundation, training in organizations and units focuses and
refines individual and unit skills and know edge. Unit sustai nnment training
is conducted on two levels, individual and collective, and progresses from
initial to sustainnent. Training will be conducted using Training Support
Packages provided by the institutions and support individual and collective
tasks and network reach back to Soldiers home station Digital Training
Management System ( DTMS)

7.1.1 Product Lines

e Oficer Education System

* Noncomm ssioned O ficer Education System
e Initial Mlitary Training

» Specialty Courses

e Soldier Training Publications

e Training Grculars

e TSPs for collective tasks

e TSPs for individual tasks



e Training Test Support Package
* Interactive Courseware

Qperational training domain product lines are the integrated, interoperable
capabilities that enable the conduct of training and education at the unit

| evel . They consist of operational information infrastructures, training
products, training facilities and | and, and training services. For the 3,000
GPH TWPS the focus will be on training products, the other product |ines are
al ready devel oped and are integrated into the USASCOCE trai ni ng products.

7.1.1.1 Training Information Infrastructure

The training information infrastructure consists of hardware, software, and
comuni cations systems. The 3,000 GPH TWPS i nt erconnecti ng har dwar e,

sof tware, and communi cations systems will conformto both Joint and Arny
training architectures.

7.1.1.1.1 Hardware, Software, and Communi cati ons Systens

Refer to section 6.1.1.1.1.

7.1.1.1.2 Storage, Retrieval, and Delivery

Di stributed Learning (dL) packages shall be in the formof electronic portable
media and will include any procedural or doctrinal changes and any upgrades or
ot her changes to the 3,000 GPH TWPS training. The Program Manager (PM shal
create and field the dL packages that involve system specific upgrades and
changes. Units nust have access to conputers with web browser capability,
which will be used as training tools for all training packages generated by
the materiel devel oper. The dL package shall be devel oped | AW TRADCC

Regul ati on 350-70 and TRADOC Panphl et 350-70-12. Distributed Learning (dL)
packages shall be Wrld Wde Wb deliverable and have the capability to reside
on the Arny's Sustai nment Know edge Network. Distributed Learning (dL)
packages will have the capability to be downl oaded fromthe Wb.

7.1.1.1. 3 Managenent Capabilities

Refer to section 6.1.1.1.3

7.1.1.1.4 xher Enabling Capabilities


\"section.do?&doc_id=920&section_id=117913&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.1.1.1\"
\"section.do?&doc_id=920&section_id=117913&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.1.1.1\"
\"section.do?&doc_id=920&section_id=117915&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.1.1.3\"
\"section.do?&doc_id=920&section_id=117915&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.1.1.3\"

Not Applicabl e

7.1.1.2 Training Products

e Soldier Training Publications

e Training Grculars

e TSPs for collective tasks

e TSPs for individual tasks

e Training Test Support Package

* Interactive Courseware

* Technical Manual s

e Interactive Miltinedia Instruction (IM)

e \Web-based instructions

7.1.1.2.1 Courseware

3,000 GPH TWPS courseware will include ICW |IM, and Wb-based instructions.
The instructional package will be enbedded in the 3,000 GPH TWPS and wil |
replicate ICW (Interactive Courseware), IM (Interactive Miltinedia
Instruction) and Web-based Instruction capabilities. The enbedded courseware
will allow for individuals to train at their own pace and will be used to
reinforce primary instruction

7.1.1. 2.2 Courses
Not Applicabl e

7.1.1.2.3 Training Publications

See 6.1.1.2.3 Training Publications.

7.1.1.2.4 TSP

See 6.1.1.2.4 TSP

7.1.1.3 TADSS

See 6.1.1.3 TADSS.



7.1.1.3.1 Training A ds

See 6.1.1.3.1 Training Aids.

7.1.1.3.2 Training Devices

See 6.1.1.3.2 Training Devices.

7.1.1.3.3 Sinul ators
Not Applicabl e

7.1.1.3.4 Simul ati ons
Not Applicabl e

7.1.1.3.5 Instrunentati on
Not Applicabl e

7.1.1.4 Training Facilities and Land

See 6.1.1.4 Training Facilities and Land.

7.1.1. 4.1 Ranges
Not Applicabl e

7.1.1.4.2 Maneuver Training Areas (MIA)
Not Applicabl e

7.1.1.4.3 C assroons
Not Applicabl e

7.1.1.4.4 CICs
Not Applicabl e

7.1.1.4.5 Logi stics Support Areas
Not Applicabl e



7.1.1.4.6 Battle Command Trai ning Centers (BCTC
Not Applicabl e

7.1.1.5 Trai ning Services
Not Applicabl e

7.1.2 Architectures and Standards Conponent

See 6.1.2 Architectures and Standards Conponent.

7.1.2.1 Operational View (OV)

See 6.1.2.1 Operational View (OV).

7.1.2.2 Systens View (SV)

See 6.1.2.2 Systens View (SV).

7.1.2.3 Technical View (TV)

See 6.1.2.3 Technical View (TV).

7.1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent

See section 6.1.3

7.1. 3.1 Managenent
Not Applicabl e

7.1.3.2 Eval uati on

See 6.1.3.2 Eval uati on.

7.1.3.2.1 Quality Assurance (QA)

See 6.1.3.2.1 Quality Assurance (QA).


\"section.do?&doc_id=920&section_id=117943&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.3\"
\"section.do?&doc_id=920&section_id=117943&alias=0&code=edit&doc_version=2.1&type=&staff_id=#6.1.3\"

7.1.3.2.2 Assessnents

See 6.1.3.2.2 Assessnents.

7.1.3.2.3 Custoner Feedback

See 6.1.3.2.3 Custoner Feedback

7.1.3.2.4 Lessons Learned/ After-Action Revi ews (AARs)

See 6.1.3.2.4 Lessons Learned/ After-Action Reviewa (AARs).

7.1. 3.3 Resource Processes

Not Applicabl e

8 Sel f - Devel opnent Trai ni ng Domai n

The sel f-devel opnment training domain recogni zes the Arny's continuous |ifelong
| earning nodel. Training activities in training based school and in
operational units often will not neet every individuals need for content or

ti me. Self-devel opnent enabl es individuals to pursue personal and professiona
devel opnent goals. Leaders hel p subordinates identify areas where self-

devel opnent will inprove performance of current assignnent and areas that will
prepare them for future career assignments. The training base provides
education and training products that can be used for self-devel opnment.

8.1 Sel f-Devel opnent Trai ni ng Concept and Strat egy

Sel f -devel opnent products will be prepared for access from comopn dat abases,
to support reuse with other systens, and access through training support

aut omati on systens worldwi de. Training repositories will be reachable from
cl assroons, renote |ocations, hardware platforns, barracks, hones, and

busi ness environments. Training that will be available to these |ocations will
not include classified information. Self-devel opnent training exists to
support operator, |eader, and staff devel opnent by providing access to al

| evel s of Arny and joint web-based know edge systens. Learni ng managenent
systens give the soldier an on-line ability to manage career-path, determ ne
and plan future training requirenments, and track the conpletion of training.
The ability to access and conplete secure testing materials, and then receive
results, will allow students to track their progress and determ ne their own
strengt hs and weaknesses.



8.1.1 Product Lines

e Oficer Education System

* Noncommi ssi oned O ficer Education System
e Initial MIlitary Training

e Soldier Training Publications

e Training Grculars

e TSPs for collective tasks

e TSPs for individual tasks

e Training Test Support Package

* Interactive Courseware

Sel f - devel opnment training domai n product lines are the integrated,

i nteroperabl e capabilities that allow for continuing education of soldier and
| eader. They consi st of operational information infrastructures, training
products, training facilities and land, and training services. For the 3,000
GPH TWPS the focus will be on training products, the other product lines are
al ready devel oped or are not considered as part of the soldier and | eader self
devel opnent .

8.1.1.1 Training Information Infrastructure

Not Applicable

8.1.1.2 Training Products

See 6.1.1.2 Training Products.

8.1.1.2.1 Courseware

See 6.1.1.2.1 Courseware.

8.1.1. 2.2 Courses
Not Applicabl e

8.1.1.2.3 Training Publications

See 6.1.1.2.3 Training Publications.



8.1.1.2.4 Trai ning Support Package (TSP)

See 8.1.1.2.4 Training Support Package (TSP).

8.1.1.3 Training Aids, Devices, Simulators and Sinul ati ons
( TADSS)

See 6.1.1.3 Training Aids, Devices, Sinulators and Sinulations (TADSS).

8.1.1.3.1 Training Alds
Not Applicabl e

8.1.1.3.2 Training Devi ces
Not Applicabl e

8.1.1.3.3 Sinul ators
Not Applicabl e

8.1.1.3.4 Sinul ati ons
Not Applicabl e

8.1.1.3.5 Instrunentati on

Not Applicabl e

8.1.1.4 Training Facilities and Land
Not Applicabl e

8.1.1.5 Trai ning Services
Not Applicabl e

8.1.2 Architectures and Standards Conponent
Not Applicabl e

8. 1.3 Managenent, Eval uation, and Resource (MER) Processes
Conponent



Not Applicabl e



A M| est one Annex

L. Wal ker

TRAI NI NG DEVELOPMENT M LESTONE PAGE 1 OF REQUI REMENTS CONTRCL
SCHEDULE - SHEET A 1 PAGES SYMBOL
SYSTEM 3, 000 GPH TWPS|ACAT |11 |OFFI CE SYMBOL AS OF DATE 19 April 2013
PO NTS OF CONTACT NANVE OFFI CE SYMBOL TELEPHONE
MATERI EL COVIVAND LTC Shon- Nei | SFAE- CSS- FP 586-282- 4200
W Severns
TRADOC PROPONENT CASCOv ATSM CG 539- 3458
Quart ermnaster
TCM
CD: M. Charles E. ATCL- CDM 539- 1405
Bur den
TD: M. Jeffrey S ATCL-TS 539- 7141
Ardi s
ATSC: Ant hony Ji nenez 826- 0526
SUPPORTI NG PROPONENTS:
| TEM DATE RESPONSI| BLE AGENCY/ PCC TELEPHONE
MNS:
SMVP:
MRD:
| LSVP;
TTSP: TBD CASCOM SI D M. Jeffrey S. | 539-7141
Ardi s
QQPRI :
BA P: TBD CASCOM MSD M. Charles E. 539- 1405
Bur den
NETP: TBD TACOM M. Tinot hy 586- 239- 5537




COMMVENTS:

TRAI NI NG DEVELGPMENT |PAGE 1 OF REQUI REMENTS CONTRCOL SYMBOL
M LESTONE 1 PAGES
SCHEDULE - SHEET B

SYSTEM TRADOC SYMBOL AS OF DATE 19 April
3, 0000 GPH 2013
TWPS

TRAI NI NG PACKAGE
ELEMENT/ PRODUCT

M LESTONES BY QUARTER
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NOTE: |dentify TRAI NI NG DEVELOPMENT M LESTONES. TRADOC FORM 569-1-R-E
provides a detailed list of typical training devel opnent products required to
support systemtraining integration

COMMVENTS:

NOTE: The following table is optional; however, it is useful for popul ating
SHEET B above and provides greater detail for each milestone. |If not used,
delete fromthis section before subnmitting for staffing.

I ndi vi dual Training Plan
(Per each 1 TP)

Dat e
M | est one:

1. Initial
I ndi vi dual Training Plan
(I TP) submitted

2. Annotated task
list submtted.




3. Course
Adm ni strative Data (CAD)
subm tted.

4. Training
Program Wor ksheet (TPW
submitted.

5. | TP subm tted.

6. PA subnitted.

7. Digitized copy
ar chi ved.

8. Resident course
start date (NLT 12 nonths
after FUE).

Arny Correspondence
Cour se Program

(Only as a DL portion of
a TATS course)

M | est one:

Dat e

1. Requirenent
identified and submtted
for approval.

2.  Requirenent
approved by HQ TRADCC.

3. Devel opnent
initiated.




4. Advance
br eakdown sheet
subm tted.

5. Digitized
caner a-ready copy (CRC)
submitted.

6. Subcourse
mat eri al ready for
replication/distribution.

Fi el d Manual s (FMs)

M | est one:

Dat e

1. Requirenents
identified.

2. Draft FM
changes val i dat ed.

3. FMoutlines
appr oved.

4. FM coordi nating
draft conpl et ed.

5.
Print/digitization
request initiated.

6. Approved
digitized CRC submitted.

7.
Replication/distribution




conpl et ed.

Arnmy Training Literature
Not e: | ncludes the

Sol di ers Manual (SM,
Trainers @Quide (TG, and
Arny Training and

Eval uati on Program
(ARTEP) products.

M | est one: Dat e
1. Analysis
conpl et ed.
2. Draft SM ARTEP
MIP, and TG
3. ATSC staffing.
4. Digitized/ CRC
subni tt ed.
5.
Replication/distribution
conpl et ed.
Interactive Miltimedia
I nstruction
(IM)/Distance Learni ng
M | est one: Dat e

1. Requirenents
identified and submitted
for approval .




2. Requirenents
approved by ATSC and
TRADCC.

3. Resour ces
identified.

4. Courseware
devel oped and val i dat ed.

5. Master
materials to ATSC for
replication and
di stribution.

6.
Replication/distribution
conpl et ed.

Training Effectiveness
Anal ysis (TEA)

(Conduct ed i n-house, by
contract, Training

Devel opment and Anal ysi s
Activity [ TDAA], TRADCC
Anal ysis Center [TRAC],

or Program Manager [PM)

M | est one:

Dat e

1. TEA during

capabilities devel opnent.

2. TEA updat ed
for M| estone Decision
Revi ew A




3. TEA updat ed
for M| estone Decision
Revi ew B.

4, TEA updat ed
for M| estone Decision
Revi ew C

5. Post - Fi el di ng
TEA (PFTEA) pl anned.

Arnmy Visual Information
Producti on and

Di stri bution Program

( DAVI PDP)

M | est one:

Dat e

1. High risk tasks
and jobs identified.

2. Storyboards
val i dat ed.

3. DAVI PDP
requirenents submitted to
ATSC.

4. Requirenents
approved by DA.

5. Production
initiated.

6.
Replication/distribution




conpl et ed.

Trai ning Aids, Devices,
Si nul ators, and
Si nul ati ons

( TADSS)

M | est one:

Dat e

1. High risk,
hard-to-trai n tasks
identified.

2. Need for TADSS
identified.

3. TADSS concept
val i dat ed.

4. TADSS
i ncorporated into the
STRAP (part of the CATS).

5. Analytica
justification using the
TEA provi ded.

6. TSS CDD/ CPD
devel oped, if required.

7. TADSS
ef fecti veness val i dat ed.

8. TADSS
i ncorporated into the
| CD, CDD, CPD, STRAP




9. MOS- speci fic
m | est ones/ requi renents
for TADSS devel oped and
i ncorporated in the
i ntegrated training
strategy (ITS).

</




B Ref erences



C Coordi nati on Annex

Or gani zat i on/ PCC Summary of Conment s Rati onal e for
(Dat e) Comment s Accept ed/ Non- Accept ance -
Submitted Rej ect ed S, C
(TG Accept ed Rej ect ed
A S C A S C A S C
v2.2.2 James L Berg |Docunent 0 0 0 =
2013/ 05/ 20 - Accept ed As
2013/ 05/ 25 Witten
v2.2.1 James L Berg |No Comments |O 0 0 =
2013/ 05/ 08 - Subm tted
2013/ 05/ 18
v2.2 Arny - SCoE No Conmments |0 0 0 -
2012/ 08/ 03 - Subm tted
2012/ 09/ 02
v2.2 Arny - USARC ([No Comments |O 0 0 -
G/ (US Arny Reserve |Subnitted
Cd)
2012/ 08/ 03 -
2012/ 09/ 02
v2.2 Arny - No Commrents |(O 0 0 -
TRADOC_ARCI C Submi tted
2012/ 08/ 03 -
2012/ 09/ 02
v2.2 Arny - TRADCC [No Comments |O 0 0 -
Command Saf ety Subnmitted
Ofice
2012/ 08/ 03 -
2012/ 09/ 02
v2.2 Arny - TCM No Commrents (O 0 0 -
Transportation Subm tted
2012/ 08/ 03 -
2012/ 09/ 02
v2.2 Arny - TCMdL [No Comments |O 0 0 -
2012/ 08/ 03 - Subm tted
2012/ 09/ 02




v2.2 Arny - PEO Docunent 0
STRI Cust oner Accept ed As
Support G oup Witten

2012/ 08/ 03 -

2012/ 09/ 02

v2.2 Arny - MSCoE - |2 1 0 2
MANSCEN

2012/ 08/ 03 -

2012/ 09/ 02

v2.2 Arnmy - MCOE - [No Comments |0
I nf ant r y&Ar nor Subnmitted
School

2012/ 08/ 03 -

2012/ 09/ 02

v2.2 Arny - | MCOM |Docunent 0
2012/ 08/ 03 - Accept ed As
2012/ 09/ 02 Witten

v2.2 Arny - Human No Commrents |(O
Resour ce Conmmand Subm tted

(HRC)

2012/ 08/ 03 -

2012/ 09/ 02

v2.2 Arny - HQA & |Docunent 0
2012/ 08/ 03 - Accept ed As
2012/ 09/ 02 Witten

v2.2 Arny - FCoE - |13 |2 0 13
Field Artillery

2012/ 08/ 03 -

2012/ 09/ 02

v2.2 Arny - No Commrents (O
Conbi ned Arms Center |Subnitted
2012/ 08/ 03 -

2012/ 09/ 02

v2.2 Arnmy - AVNCoE [No Comments |O
Avi ation Logistics Subnmitted

School
2012/ 08/ 03 -
2012/ 09/ 02




v2.2 Arny - ARNG Docunent
RV RA Accept ed As
2012/ 08/ 03 - Witten
2012/ 09/ 02

v2.2 Arny - AMEDD Docunent
Cent er &School Accept ed As
2012/ 08/ 03 - Witten
2012/ 09/ 02

v2.1 Peer - SCoE No Comment s
2012/ 01/ 17 - Subm tted
2012/ 02/ 16

v2.1 Peer - SCoE No Comment s
2012/ 01/ 18 - Subm tted
2012/ 02/ 06

v2.1 Peer - SCoE No Comment s
9/ 15/ 2011 - Subm tted
10/ 4/ 2011

v2.1 Peer - MSCoE - |Docunent
MANSCEN Accept ed As
9/ 15/ 2011 - Witten

10/ 4/ 2011

v2.1 Peer - ATSC No Comment s
9/ 15/ 2011 - Subm tted
10/ 4/ 2011

Conpl et ed Review with Conmment s

Conpl et ed Revi ew, No Comments

Active Review Cccurring




DEPARTMENT OF THE ARMY
UNITED STATES ARMY COMBINED ARMS SUPPORT COMMAND
SUSTAINMENT CENTER OF EXCELLENCE
1221 ADAMS AVENUE
FORT LEE, VIRGIMIA 23801-2102

19 April 2013

MEMORANDUM FOR Commander, US Army Combined Arms Support Command, ATTN:
ATCL-TSS/ (Mr. Jeffrey 8. Ardis), Fort Lee, VA 23801-2102

SUBJECT: Approval of the System Training Plan (STRAP) for the 3,000 Gallon Per Hour
(GPH) Tactical Water Purification System (TWPS)

1. Reference TRADOC Regulation 350-70, Army Learning Policy and Systems, & December
2011.

2. The STRAP for the 3,000 Gallon Per Hour (GPH) Tactical Water Purification System
(TWPS) is approved. The approved STRAP will be posted to AKO website:
hitps:/swiamy.mil/swi/login.jsp and in the Central Army Registry (CAR).

3. The POC for this action is Mr. Jeffrey S. Ardis, DSN 539-7141, (804) 765-7141,
Jeffrey.s.ardis.civi@mail.mil.
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